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IHRM2014, Cracow, Poland Keynote address ‘Setting the Research Agenda’ 
 
Dr Paul Davidson, Assoc Prof of Management, QUT Business School, Brisbane, Australia 
Chairman, IHRM Conference Secretariat. 
 
Firstly, on behalf of the secretariat that has coordinated these meetings every two years since 1985, 
our thanks to the organising committee here at the University of Economics in Cracow, Poland, for 
hosting this conference. 
  
I was asked to offer comment on the research agenda. There are many famous names to refer to.  
Two Australian colleagues here today are Peter Dowling and Helen De Cieri, longtime stalwarts of 
the field of IHRM. I acknowledge their contributions over many years, along with Randy Schuler and 
Denise Welch, and Dennis Briscoe. Other names such as Rosalie Tung, Pawan Bhudwhar, Michael 
Morley, Paul Sparrow and Wayne Cascio are known to us all. 
 
Their books have become classics. One example is the 700 page benchmark 2012 work by Chris 
Brewster and Wolfgang Mayrhofer, Handbook of Research on Comparative Human Resource 
Management (Brewster & Mayrhofer, 2012). More recently, in a book published by Cambridge 
University press in 2014, Mustafa Özbilgin, Dimitria Groutsis and William Harvey offer students a very 
accessible overview of the basics in IHRM  (Ozbilgin, Groutsis, & Harvey, 2014). 
 
As for a research agenda, there are excellent literature reviews to which I would refer you, such as 
those by people who over the years have been frequent participants at this conference (Tarique & 
Schuler, 2010), (Farndale, Scullion, & Sparrow, 2010), and (Scullion & Collings, 2011).  
 
For example, Farndale, Scullion and Sparrow (2010) examine the role of the corporate HR function in 
global talent management (GTM). They point to supply factors such as the increasing competition 
between employers in a globalized labour market (such as in healthcare and IT), and to demand 
factors such as the need for access to short-term and specialized talent in international projects. 
They emphasise too the need for highly mobile elites of management to perform boundary-spanning 
roles to build social networks and facilitate and support globalisation. 
 
There are constraints to GTM, which Farndale, Scullion and Sparrow (2010) elucidate. Many 
constraints appear to result from the unwillingness or inability of organisations to manage the needed 
supply chain of talent in a globalised market with its increasing complexity and specialisation. For 
example, there are signs that talent is less prepared than before to move to strategic or high-risk 
locations. Personal security for the expatriate staff in hazardous working environments, and the high 
level of business instability, are just some of the challenges. This is forcing a change in HRM thinking 
from recruitment of scarce talent to include an emphasis on retention and development of talent. 
Third country nationals (TCNs) rather than parent country nationals (PCNs) may be emerging as the 
talent pool to be managed more carefully, as new markets confront expatriates with unfamiliar 
challenges. Of course, we need to continue research on KSAs for successful expatriate managers, 
because the old colonial master model has gone, and the new context for expatriate management is 
far more complex and demanding.   
 
Farndale, Scullion and Sparrow (Farndale, Scullion, & Sparrow, 2010) conclude their paper in the 
afterglow of the GFC that the crisis offered industries the stimulus and perhaps even the demand to 
re-evaluate the legitimacy of stakeholder models and even to build entirely new industries. They 
recommend research to clarify the impact of the GFC. One can only agree with this, if only to help us 
prepare for the next crisis. We need to do better. Too many people lost jobs and life savings because 
of greed, corruption, and incompetence.   
 
Secondly, Scullion and Collings’ edited 2011 volume Global Talent Management offers a thorough 
overview of GTM in a global context, as well as a useful comparison of GTM in various countries, 
including India, China, the Middle East, and Central and Eastern Europe. 
 
Again, we see the need for HRM to manage successfully in a globalised world where firms need 
highly skilled, highly mobile and interculturally competent managers  - who are also very good at 
managing in conditions of uncertainty and risk. 
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Thirdly, A more recent edited volume from Cambridge University Press (Ozbilgin, Groutsis, & Harvey, 
2014) provides an innovative and overdue focus on the international mobility of skilled migrants 
(SMs) and self-initiated expatriates (SIEs) in the IHRM context.    
 
As the market for MBA education and its variants softened in the past decade, many firms and 
countries have taken a more hard-nosed look at what their world needs. Large numbers of 
overqualified and unemployed graduates in business continue to flood markets, and so big firms, 
even countries, downsize their workforces, to keep productivity respectable. Greece, Portugal, and 
Italy to name a few European countries, have had a difficult recent history in their employment 
markets. We would do well to pay attention, lest the trend become even more common. 
 
So, drawing breath for a moment, and moving on from the literature reviews cited, let me suggest for 
your scholarly consideration some principles that might guide or maybe just influence our research in 
IHRM. 
 
Firstly, permit me a quick summary of our situation. We know the world is not ‘balanced’.  Chronically, 
wealth is distributed and acquired inequitably. There can be little doubt that in the eyes of the poor, 
the rich have far too much, and are getting richer. The poor continue to struggle just to survive, and 
are getting poorer. In some countries, such as China, the middle class is growing bigger and richer. 
In others such as the USA, the middle class is becoming relatively poorer, although by comparison 
with many poor countries, it is still very rich. 
 
THE TECTONIC SHIFT IN THE GLOBAL ECONOMY 
 
In the 1970s, the average American was thirty times richer than the average Chinese. By 2015, that 
gap will have reduced to only five times. Some 19 percent of the world’s population  (the Western 
countries) own two thirds of the world’s wealth. What economists call the great divergence in wealth 
between the West and The Rest has lasted several centuries. Finance historian and Harvard 
Business School professor Niall Ferguson in his 2014 book Civilisation: the West and the Rest 
detailed the reasons for this divergence in the graph lines of wealth in the West, which has done very 
well, and the Rest, which have not.  
 
Ferguson says it’s because the West invented laws and rules based on reason, along with the ‘killer 
apps’ of competition, the scientific revolution, private property rights, modern medicine that tripled life 
expectancy, the consumer society that produced markets for manufactured goods, and the work ethic 
that rewarded ordinary people for working extraordinarily long work hours (Ferguson, 2012).  
 
China has surpassed Japan as the world’s second largest economy, and the International Monetary 
Fund predicts that by 2016,the Chinese GDP will bypass the USA (Ferguson, 2012, p. 3). Now, the 
average American is now only five times as wealthy as the average Chinese, as against thirty times 
as wealthy, 40 years ago. The East (China and Japan and more recently South Korea) are working 
harder and smarter, applying for far more patents for new technology. By contrast, says Ferguson, 
the West has lost its work ethic. China and Singapore top the scores in mathematical scores of 
children. 
 
Ferguson’s view of history is not unchallenged by reviewers (Porter, 2014), but he makes a strong 
case, arguing that the discrepancy in wealth is coming to an end. The global balance of power is 
moving from West to East, very rapidly indeed, as the West slows down and the East speeds up. He 
says that Koreans now work many more hours per year than Americans, for example.  
 
Overall, things globally are definitely changing in all kinds of ways. Ferguson’s view is that the East is 
surging ahead, while the West stagnates, and we struggle to reduce debt, and to balance our 
national and our household budgets, to maintain a decent standard of living while still living within our 
means. The risk of short-term remedies like fiscal stimulus is that excess private debt will become 
excess public debt. For only the second time in American history, combined public and private debt 
has exceeded 250 percent of its GDP. It is hardly news to observe that the US is overspending and 
underemploying, and that Western economies in general are flying into headwinds.   
 
The big picture according to Ferguson is that we are in the beginning of the great reconvergence, in 
which nations and cultures are being pushed back to having to live and work together for the sake of 
the planet and the whole interconnected international economy and financial system. Until recently, 
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China and America were in such an interdependent relationship that some could speak of the joint 
entity as ‘Chimerica’.  
 
Now, it appears that phase of China’s development may be ending, and old treaties between nations 
may be becoming obsolete. If Chimerica as a concept is dead, as Ferguson suggests (Ferguson, 
2012), then we have to ask how China will now proceed. Chinese leaders grumble that some 
foreigners fear China’s ascendancy, but in the light of ongoing territorial disputes, critics advocate 
caution about China’s assertive ultranationalist fringe who need to learn how to behave responsibly 
as a great power, and on whose stability and maturity the world will come to rely. That aside, a new 
era in middle class wealth in China is emerging. As it takes on Western ways, China may become a 
freeer society, but what will this mean for the West, and what will it mean for China? Aggressive 
nationalism is a risk, whether in border disputes with Japan and the Philippines, and Nepal and 
Vietnam, not to mention its longstanding tensions and military hostility with Taiwan. China’s 
marketplace power is now so awesome that we are still trying to understand what it will mean for 
IHRM.  
 
India, where this conference last met in 2012, has a new government this year, but with only half the 
10% growth it had a decade ago. Endemic corruption in its banking sector, excessive red tape, and a 
9% inflation rate are discouraging investment. However, an opportunity for IHRM does appear with 
the 10 million Indians entering the workforce each year for the next decade. With the continuing fall of 
the rupee against the yuan, Japanese firms anxious to diversify away from a belligerent China, may 
see India’s workers as increasingly competitive (The Economist, 2014). There are obvious 
consequences for IHRM, to help India employ its young people 
  
A similar point is made by Stephen King in his book When the Money Runs Out: The End of Western 
Affluence (King, 2014). He argues that people in the West have grown accustomed to rising living 
standards and governments that make unrealistic promises of unaffordable benefits. Persistently low 
interest rates give the illusion of cheaper housing and greater investment opportunities, but in reality 
they signal slower economic recovery.  
 
Widening inequality and social unrest 
 
Entrepreneurial activities give way to safety-first conservatism as retiring baby boomers focus on 
preserving wealth and living standards. Widening inequality is breeding unrest, as the top 1 percent 
of households claim an increasing share of the world’s income (Ferguson, 2012, p. 4). King offers no 
easy solutions, but he does specify the merits of fiscal union in the Eurozone, and free labour 
movement, so workers and resources can move where they are needed.  
 
So again, IHRM is implicated. How shall we live with this, and what should IHRM be doing about it? 
Let’s see if an all round look at some selected regions tells us anything of value.      
 
A FEW OTHER SELECTED EXAMPLES 
 
Firstly, few would disagree that worldwide, we have had a dreadful recent history. Natural disasters of 
one kind and another continue to bring destruction and loss of life on an unimaginable scale.  
 
I come from Australia, where once or twice each year, we seem to have bushfires and floods in equal 
measure, with half the country fighting bushfires and the other half under water. To make matters 
worse, we occasionally lose in cricket with the English, but happily that’s a very rare event. More 
recently, the closure of automobile manufacturing plants Mitsubishi, General Motors, Ford, and 
Toyota, tens of thousands of skilled workers were thrown into unemployment contributing to a 
worrying historic high of 6% nationally. Then, in early 2014, Australia’s national airline Qantas 
announced massive job losses and restructuring. Being part of the international community has its 
price. The question is what sense IHRM can make of this trend, and what it can do about it.     
 
For all this, though, Australia still has a healthy and optimistic economy to absorb these waves of 
surprised and often angry unemployed workers. Other countries deserve more help and sympathy. 
The Philippines will be suffering for years to come the effects of the largely forgotten catastrophic 
typhoon damage in 2013. The US has tornados that seem to devastate whole states, leaving 
thousands homeless and hopeless. Floods in various Asian countries cause havoc and economic 
ruin to many.  
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And then, things everywhere are changing at an anxiety-provoking speed.  Great Britain is not so 
great anymore.  Scotland is about to vote in September on whether its residents want to depart from 
the United Kingdom, to become independent. If that happens, it will shrivel the UK by a third in size 
and wealth. Excessive nationalism by the Scots, from whom I and millions of others around the world 
are descended, may lead to one of history’s worst self-inflicted wounds.  With Great Britain reduced 
to Little England, immigration policy there would likely become even more restrictive, even though it 
is admitted that immigrants, especially from Eastern Europe, produce far more than they consume in 
public resources. A cost benefit analysis suggests that the price of independence would be very high 
and even unsustainable, while the benefits would be minimal, and limited to misguided nationalism.  
 
It is now 700 years on from the battle of Bannockburn, a famed victory over the English by the 
Scottish king Robert the Bruce, but tempers are still flammable, and the Scots love a victory like 
Bannockburn almost as much as they cling to a grudge like the battle of Culloden where local forces 
were brutally massacred. Hopefully, cooler heads will prevail, and the Scots will think carefully about 
what they would be giving up to go it alone. It’s true that the North Sea produces half of Britain’s 
energy, but its oilfields are drying up quickly, and becoming ever more expensive to maintain.  
 
Independence-minded Scots may think the $10 billion in taxes per year that the oilfields generate will 
make them rich, but the reality is far from rosey. After decommissioning costs and the costs of asset 
division, an independent Scotland would start life with life with a large budget deficit. While Norway’s 
thrifty government stashed away a prudent $840 billion from its share of North Sea oil, Britain failed 
to make any similar provision for the future (The Economist, 2014). IHRM in the oil and gas sector 
may well benefit from some research into scenario analysis.            
 
So let’s assume that with its North Sea oil almost exhausted, reason will prevail and Scotland rejects 
the economically dangerous path of independence, and creates its national identity by less radical 
means. The UK will still need to become a more liberal trading nation, fully engaged in the world, 
rather than trying to recreate a comfortable Anglosaxon idyllic existence which is the background of 
quaint and charming villages in the Cotswolds and a thousand television police dramas and murder 
mysteries.  
 
Dare we imagine what the implications will be for IHRM if the UK undergoes such radical change? 
Will the current Great Britain become the future little England and follow Singapore’s example to 
become a small over-populated island, famous for technology and financial services, with HR 
practices to match?  
 
Will British manufacturing continue to be sold off to India and will its diminishing proportion of citizens 
not working in financial services become little more than theme park attendants to visiting tourists? 
Will they survive, as George Orwell teased, on little more than potatoes and herrings? Will IHRM 
become less strategic and focus on merely functional personnel practices? Will management become 
Taylorist in its insatiable drive for productivity, and will quality of life diminish - even a balanced 
lifestyle- and become an idealized concept from a cosier past when Britain ruled the world and the 
British Empire sucked wealth and not just people out of its colonies?  
 
Closer to us here in Cracow, the Ukraine has been plunged into conflict by the neighbouring 
Russians annexing the Ukrainian territory in the predominantly Russian-speaking Crimea. The West 
seems powerless to stop Mr Putin tearing up the rule book on how to behave as a trusted member of 
the international community. One can only assume that other former Soviet satellites such as Latvia, 
Lithuania, and Estonia, must be watching their borders for signs of any build up of Russian-speaking 
neutral military forces wearing anonymous uniforms that allow that desirable political quality of 
plausible deniability.  An apparently shop window referendum made it look like it was the people’s 
choice. 
 
By contrast, in other European countries, Germany is frustrated with having to bail out economic 
disasters around it, and Mr Berlusconi’s conviction for tax fraud did little to diminish the chaos of 
Italian politics. Overall, the EU is highly taxed, with high unemployment among its 505 million 
population across 28 nations. Relief, and a settled predictable stability, seems a little way off. Yet 
another challenge for IHRM.  
 
Across the Atlantic, the United States seems no longer very united, with some states allowing same 
sex marriage, others still have the death penalty, although presumably these are unrelated 
phenomena, and they have occasional large lapses in financial self discipline when seemingly no 
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one, including the federal government, lives within their means, sometimes exhibiting party political 
bloodymindedness that occasionally closes down even its own administration, yet continues to 
approve its extravagance and ever growing indebtedness by borrowing more from China, or from 
Saudi Arabia.  
 
Though the GFC is over and the economy is improving, the US is said to be now a rich country full of 
poor people, with a formerly financially comfortable middle class feeling increasingly deprived. A 
country of contrasts, with some of the best health care facilities that only a few can afford, and where 
outside of Google and Apple and a few other success stories, working conditions are under threat of 
decline. 
 
Where is employment and American HRM headed? In some parts of the US, 80% of young people 
drop out of high school. Some think the coming crisis is already here. The status quo seems 
unsustainable. For the last four decades, the US has spent 3% of GDP more than it collected in 
taxes. By world standards, it is an undertaxed economy, living beyond its means, continually 
appearing like it is ‘in recovery’, which in 2014 it may well be. One might be forgiven for observing 
that if only it had gun control, it might not keep shooting itself in the economic foot (Ruthven, 2013). 
Getting better, yes, but room for improvement. Lots of room.   
 
How then will HRM in the US cope with recruiting for an economy that needs very clever people, 
when the masses are uneducated, uncooperative, and perhaps more than a little angry? The 
evidence seems to be that trying to enforce lawful behaviour with harsh punishments for even trivial 
offences doesn’t work. The prisons there are already overflowing with more Americans in jail per 
head of population than just about any country on earth. It seems clear that the West in general and 
the US in particular, is fighting hard to maintain its way of life.   
 
Let me explain why this view has substance. The economic picture shows this. China was the world’s 
largest economy for many centuries, until the 17th century, when it failed to adapt to the industrial 
revolution, which propelled the West forward. Things have certainly changed.  
 
By 2025, the Asia Pacific will be bigger than the US and EU combined. More than half the region’s 
GDP will be Chinese. The balance of power is clearly moving from west to east.   
 
However, in spite of economic crisis and recovery in various hemispheres, and justice systems with 
varying degrees of enlightenment, most cultures, national and organisational, admit to problems with 
fair and just workplaces, environmental pollution, and with endemic violence against women and 
children. It’s unpalatable and deeply disturbing. And it is pancultural. Cannot IHRM offer some hope 
and guidance here to companies and governments?  There has to be a better way for people to live. 
 
Let’s take a minute to examine our conflicts that retard our progress. 
  
THE CLANGING SYMBOL AND THE CLASH OF RELIGIONS 
 
It is painfully clear that love, tolerance and peace seem to be in short supply. What is not clear is 
whether a rise in religiosity will bring a rift between the West and those countries in the so-called 
Middle East and the Far East with large populations of Muslims along with Islamic governance and 
financial structures. On the positive side, the Organisation of the Islamic conference has committed 
its members to promoting democracy human rights and good governance.  
 
Of course, bigotry and intolerance and ignorance still exist in every culture, but it is to be hoped that a 
clash of religions and cultures, for example between Western and Islamic countries, is not inevitable. 
Education and cooperation are obvious paths to mutual understanding and - one would hope - 
peaceful co-existence. The numbers of Schools for girls in many countries are increasing. In 2012, 
for the first time ever, two Saudi women competed in the Olympic games – yet, in April this year, a 
Saudi woman was sentenced to 150 lashes and eight months jail, for the crime of driving a car. 
Hopefully, the sharia law system of male guardianship over women will be relaxed, as promised.     
 
In Indonesia, for example, Australia’s closest and richest neighbour, democracy, Islam, and 
modernity can co-exist, despite the occasional threats of extremism. Hopefully, the trust built up 
through good will, sensible international trade and company-to-company partnering instead of 
wasteful and mindless competition will put HRM in a position where it can facilitate this, and all 
civilisations can prosper together. What’s stopping us?  
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Could it be that we actually like war? Even the question may appear heretical and offensive, but 
perhaps it needs to be asked.    
 
WAR  
 
A moment’s thought might convince us that worldwide, humanity has an alarming tendency to go to 
war over land or other resources, and over perceived insults and religious differences.  Israel, 
creativity central, claiming 10,000 new patents each year, with more scientists than any other country 
on earth, has still to learn how to live peacably with the Palestinians.  It’s not just the Irish, or the 
Shiites and the Sunnis, or the Israelis and the Palestinians, arguing about religion but fighting about 
territory, or the Chinese and the Japanese fighting over where borders are in relation to little islands 
and fishing grounds and maybe oil reserves near them. It’s reasonable to ask if we may actually like 
war. 
 
The evidence is that millions continue to suffer and die, waiting for outside powers to stop funding 
their chosen proxies in a spate of civil wars. Yet even terrible civil wars do end, with fewer civil wars 
starting, since 1989, and most lasting ‘only’ 3-4 years. Of course, this is not much comfort to those 
caught up in them, but perhaps the bigger picture allows cause for hope. More conflicts ended in the 
15 years after the fall of the Berlin Wall than in the previous half-century (The Economist, 2013, p. 
27). That’s encouraging news. But it will take all the competence and commitment of the best of 
IHRM to help rebuild shattered communities and nations, by helping companies and organisations 
perform as well as they possibly can.  
 
However, we are still confronted with countries that fail. As the movie Captain Phillips informed us 
last year, the world’s most failed state is Somalia, hardly a country at all, with its fastest growing 
industry being piracy at sea. Its young men are violent, hopeless and radicalized, and its society 
corrupt. Somalia really is a problem for the world. It has a bleak future unless the international 
community mounts a huge rescue effort in health, education, sustainable governance and food 
security. Surely, IHRM has a role advocating for justice and humanitarian causes, and involving itself 
in the efforts of organisations such as the UNHCR, to improve a ghastly situation of crime, 
oppression, violence and hundreds of thousands in refugee camps. The durable solution for Somalia 
is likely to be very expensive yet inevitable.      
 
A personal note, if I may. Some 41 years ago I was a young Australian airforce officer on leave, and I 
drove a car across Europe, from Naples to Helsinki, from Gibraltar to Leningrad. I came to Cracow, 
and visited the Auschwitz concentration camp, close to here. Now a memorial to the several million 
Jews and others who died in the holocaust, it was then as pristine as if its Nazi guards and pitiful 
prisoners had departed a week before I got there. It changed me forever. For three days afterwards I 
could hardly speak. I felt I had seen humanity at our worst. There can never be any justification for 
what this country, Poland, has suffered. Can we do anything to ensure that such atrocities never 
happen again? It is a question we must keep asking. Iraq, erupting again, with Muslims murdering 
Muslims. Nigeria, where Islamists kidnap hundreds of little school girls to sell. We can hardly imagine 
the terror that people are imposing on other people. These are not natural disasters. They are 
unnatural horrors.      
 
For all this, some argue that there are times when war seems inevitable, It happens, hateful as it is, 
and it is true that some military victories tend to provide more stable outcomes than negotiated 
settlements. However, In the absence of external peacekeepers, these tend to break down when the 
underlying problems that led to the conflict resurface (The Economist, 2013).  
 
It used to be said as a slogan at peace rallies: ‘give peace a chance’. Others have said, ironically, 
that we should occasionally ‘give war a chance’ because short sharp wars can bring the combatants 
to the negotiating table, and pave the way to rebuilding, settling old conflicts and long-term hostilities 
and prejudices, and yield decades if not longer years of enduring peace. This is slow, tedious, 
unglamorous work, creating and maintaining relationships to bring durable solutions, when the 
excitement and political self-justification of war is over.   
 
Where does IHRM figure in this? Not surprisingly, the violence necessary for victory usually destroys 
the infrastructure and state institutions required to stabilize the country. Massive rebuilding is required 
in Syria. However, overall, wars are becoming smaller, fewer, and quicker, and are more likely than 
ever to be resolved by negotiation, although presumably they remain very unpleasant indeed for 
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those living there, wherever that may be. Instead, we are now accustomed to seeing the blue helmets 
of UN peacekeepers brought in to monitor behaviour between opposing forces. The UN currently 
employs about 100,000 peacekeepers in uniform, in 15 peace-keeping operations. Civilian mediators 
also have a role here, providing demand and supply for productive IHRM here in practice, and as 
fields for humanitarian research in IHRM, to help make interventions more effective. 
 
Unfortunately, though, even peace sometimes fails to bring the hoped-for prosperity, and war 
restarts. Weakened governments and poor and corrupt administrations cripple businesses, and 
nobody trusts anybody. Old loyalties to sects and tribes and religions, rather than to the public good, 
constrain genuine growth and productivity.  
 
I suggest that IHRM has a key role to play here too, in supporting disciplined, predictable and fair 
governance in organisations, and in recruiting and developing capable and ethical employees. IHRM 
really is a frontline operation of great importance in the detail and in the big picture. The more IHRM 
can help build prosperous companies, the more we help world peace and freedom from hunger for 
millions. This is no small goal, and it can be our goal.    
 
I want to suggest that while it is and will always be important to improve our management of 
expatriates, and our competence in managing across cultures (Steers, Nardon, & Sanchez-Runde, 
2013). Our mission ought to be as lofty as can envision it. So should the research that we encourage. 
With respect, it seems inescapable that IHRM needs to broaden its research interests, and its scope 
of activities, not to take over the territory, but to make a useful contribution.     
 
A brief look at the topics in tables of contents of books on IHRM confirms that IHRM professionals 
and IHRM academic teachers and researchers, regard as important a range of knowledge and skills 
that are possibly very significant indeed in the interests of fostering peace. Cross-cultural 
management, communication, and negotiation ought to be routine and expected in curricula, not 
optional electives.   
 
Perhaps it’s just too easy for nations to go succumb to the temptation to believe in military solutions 
to their problems. We might wish that heads of state would think more cautiously before unleashing 
the dogs of war. Of course, wars are very expensive and bring tragedy and destruction to 
communities and innocent bystanders. We are worried by Russia’s continuing expansionism in 
Europe, and by the aggressiveness shown by its major consumer of its exported gas, China. China is 
currently in border disputes with no less than seven neighbouring countries. These are not just legal 
battles. They’re deadly confrontations, with frequent incursions by troops and shots fired. Is it only a 
matter of time before an unthinkable and unjustifiable war breaks out?  
          
So with the skills at our disposal in IHRM, of negotiation, of cross-cultural understanding and global 
leadership, of how organisations work and how people in them find meaning and purpose, perhaps 
our rallying cry ought to be: ‘give IHRM a chance’.  Why not?  We can’t desert the field, so why not try 
to be more effective and successful in bringing success to our businesses, peace to nations, and 
hope to the hopeless? I sincerely commend the thought to you. I do believe that IHRM has a positive 
role to play. When people are raised to prosperity through ethical government and organizational 
governance, war may become a thing of the past. 
 
My conclusion is that we must do better and that we can do better. IHRM does have a role and a 
responsibility.   
 
There is for each of us a higher cause that motivates and guides our behaviour. These thoughts 
today are meant to remind us that beyond our differences, and our information overload of emails 
and tweets and blogs, we must share our humanity, and the resources of our finite little planet.   
 
In all humility, I wish you well as you continue your research and practice in IHRM in the service of 
the higher cause. I respectfully suggest that it is peace and prosperity that ought to drive our research 
agenda, and our IHRM practice.   
 
Thank you. 
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